PERINTON RECREATION & PARKS DEPARTMENT



ADVISORY BOARD MEETING MINUTES

September 20, 2007
PRESENT:  Advisory Board Chair Mark Gwaltney, Advisory Board Members Al Chesonis, Mike Coppola, Cheryl Hanzlik, Jayne LaFay, Kevin Ruster, Commissioner of Recreation and Parks Jim Donahue, Parks Director Dave Morgan and Recreation Director Jeff Myers.

GUEST:  Peter Trowbridge

MINUTES:   Motion to approve the August 23, 2007 minutes by Board member Al Chesonis, seconded by Board member Mike Coppola; minutes approved.

COMMISIONER DONAHUE’S REPORT
PCC/Aquatic Center

The fall aquatics program registration continues to do well, currently exceeding $ 46,000 in revenue. We were recently visited by Victor Town officials who are exploring the community center concept again.

Financial Update

The deposit to the supervisor information is not available this month due to the early Advisory Board meeting date. A financial summary of monthly activity to date is provided to the Advisory Board members. We set a record program income level in our summer season, exceeding $320,000.

Budget Update

The Town Board has scheduled a budget information session on Wed., September 26. A public hearing on the budget will be conducted at the first October Board meeting.

Center Stage

The Center Stage season has concluded. The final show was cancelled due to rain and the threat of severe weather in the area.  A dinner was held for the volunteers on Sunday, September 16. Planning for the 2008 season will begin in October. Thanks to the Center Stage Committee chair Jayne LaFay for all her efforts. Jayne has agreed to chair the committee again next year and a rain date is being considered for the last concert. Jeff Nutting also did a great job with the logistics this year.

Master Plan Update

Peter Trowbridge is presenting an update at this evenings meeting.
Street Hockey Tournament

The street hockey tournament conducted by a group of teens went extremely well. The teens were well supervised and held a very organized tournament in the north parking lot of the Perinton Community Center.

National Recreation and Parks Congress

The NRPA Congress will be held in Indianapolis, Indiana next week. The Commissioner and Recreation Director are planning to attend this multi-day conference.

Mechanic and Laborer Position update

We have received many qualified applications for the mechanics position. Interviews with selected candidates have been conducted for the past few weeks. We hope to have a final recommendation in the next few weeks. Once we have hired a mechanic we will focus on filling the laborer position. Dave Morgan, Bob Youmans, and the Commissioner have been conducting the interviews.

Fairport Schools Homecoming

Homecoming is scheduled for Friday and Saturday Sept. 28 and 29. The school district will be using Center Stage and Center Park West for the Friday evening Pep Rally and Chicken BBQ.

Humane Society at Lollypop Farm

Commissioner Donahue talked with Humane Society Director Alice Calabrese a few weeks ago. The Humane Society Finance Committee has forwarded their recommendation to the Humane Society Board. We should receive an answer in the next few weeks on our request to renew the lease for Egypt Park.

DIRECTOR MORGAN’S REPORT 

Josh Bell, an Eagle Scout candidate with Troop 207 has completed his project at Harts Woods.  The project involved general cleanup in the area as well as repair of one of the bridges.  Unfortunately, Home Depot failed to come through with donated materials, but the project still came off very well.  The existing bridge was removed and replaced along with the construction of two benches and two bird houses installed as well.  Josh also receives high school credit for community service as a result of the project. 

Six very well qualified candidates have been interviewed for the lead parks mechanic position.  We hope to have a recommendation for the town board this month and will then move on to interview and fill the laborer position.

Aeration and over seeding of athletic fields is well under way with fertilization and top dressing to follow in the near future.  The process has been more difficult this year due to the dry weather and resultant harder soils which makes the aeration, in particular, less effective.  Areas which have not been irrigated are almost too hard to even attempt aeration.    

Fairport Schools will be using Center Park and the amphitheater Friday, September 28th for the homecoming celebration as well as a chicken barbeque.  On Saturday, September 29th, we are working with Diane Riesenberger and providing a truck and driver for a float the teens and staff are working on for the homecoming parade.

The Department of Public Works has moved into the administration section of their new building and has been operational since this past Monday.  While we continue to store some materials for them in the parks operations center, they moved out all their large map files this past Saturday, freeing up floor space as we will soon be into our annual equipment maintenance and repair.

Fairport Crew Club will be holding their third annual Lift Bridge Regatta on the canal Sunday, September 23rd.  With 92 entries this year, there are competitors coming from as far as Michigan, Philadelphia and Baltimore.

Lollypop Farm will be holding their 10th anniversary Barktoberfest at their facility as well as Egypt Park on Saturday, October 6th.

DIRECTOR MYERS’ REPORT

I. Recreation Programs.

A. RECTRAC – Rec Facts.

1. Fall 2007 registration currently at $187, 251.  There are 4,205 participants enrolled in 380 classes. (August report:  $145,012)  (Fall 2006:  $235,420). 

2. While participation numbers and overall program revenue is down this year, the expense side also shows a decrease from last year as well.

3. Second session programs should boost numbers closer to last year figures. 

B. Focus on Programs.

1. Perennial Plant Exchange took place at Perinton Park this past Saturday, 9/15.  Always a popular event.

2. Family Orienteering:  Sunday, 9/30.  92 people from 22 families.  

3. Fall Family Fun Night:  Friday, 10/12.  83 people from 30 families.

4. Saturday Activity Nights at Teen Center began on 9/8 with 27 kids present.  This was a great start to the new school year of programming.

5. Detours After School Program for 6th – 8th graders also began for the school year.  This program is also going very well.

C. PCC 10th Birthday.

1. Planning is underway for our 10th birthday celebration.

2. Scheduled for Sunday, October 28th, 1 – 6pm.

3. Cake and ice cream, giveaways, bounce house and inflatable obstacle course, scavenger hunt throughout PCC, clown, retro prices for fitness/swim, children dancing, Bingo.

II. Facility Usage.

A. PCC Room and/or Gymnasium Rentals – 2007.

1. Currently at 277 reservations for $39,406.00.

2. 67.94% of budgeted revenue.

3. Slightly ahead of last years’ totals to date.

B. Drop-In Programs.

1. The various drop-in programs in the gym start up again in the next few weeks.  Preschool and Parent Drop-In Gym begins on 10/2.  This is always a popular activity for the kids.

2. Basketball will pick up as the temperatures drop, and volleyball will begin on 10/4.

C. Flu Shot Clinics here on October 11th and 18th.

D. Various local companies conducting their employee trainings here.  RJ Taylor, Nothnagle Realty Fairport, Brightstart Pediatric Services, to name a few.

E. Eastside Basketball begins their regular season of practices and games in the beginning of October.

III. Department News

A. For the second year in a row, a class from SUNY Brockport will visit our Community Center on Tuesday, October 9th.  We will discuss the planning process that went into this community center, and the structure of the department.  The students are enrolled in the Recreation and Leisure Studies Program, working towards their bachelor’s degree in Recreation Management.

B. Jim, Jeff Nutting and I will be attending the NRPA Annual Congress and Exposition in Indianapolis next week.  I will begin my second, three year term on the APRS Branch Board of Directors.

C. The Teen Center participants and kids from Detours will be entering a department float in the Fairport High School Homecoming Parade, Saturday, 9/29.

MASTER PLAN UPDATE
Peter Trowbridge took the Advisory Board through the updated schedule/proposed timeline for the Master Plan.  Final edits from the Advisory Board and staff should be submitted by early October allowing for a presentation of the Master Plan to the necessary Boards and staff in late October-early November.  The best document from all boards and staff should be ready to accept input from the public in late November.  Possible final approval from the Town Board is targeted for December.  Since the Master Plan at this time is a “living document”, the timeline is tentative. 
It was decided the Master Plan does not have to include the Advisory Board meeting minutes, nor must the appendices be part of the document presented to the public.   Since Town Codes exist, they should be available to the public for review in the Master Plan. A record of consensus by the public should be included after public meetings have been held.   A revision of the introduction may help with understanding the ranking of priorities.  Projected costs can be determined once programming priorities have been established and should be reflected in the Executive Summary portion of the final document. Staffing and operational budget costs must coincide with any large new projects. Priorities are subject to change based on funding resources, grants, etc.  Construction sequencing should be considered where possible to coincide with future road work construction.  Sequencing may also be impacted by a change in priorities.  A disclaimer related to costs may be necessary as it is difficult to project cost escalation or the impact from inflation.  Estimated costs should be reviewed on an annual basis.  Naming opportunities for projects will be worked on over time by the Advisory Board and will be separate from the Master Plan. 
AROUND THE TABLE

Kevin Ruster commented on how Jeff Nutting would be a great addition to the recreation staff if the opportunity presented itself.  He also thanked Dave Morgan for his efforts provided to the family of Chris Hoysic on behalf of the Recreation Department and the Advisory Board.  Congratulations are extended to Jayne LaFay for a job well done as chair of the Center Stage Committee and for another successful Center Stage season. 
Dave Morgan shared a copy of a thank you note from Eileen and Justin Hoysic.  A memorial may take place at a later date.

Jim, Diane Riesenberger and Julie Eble attended the recent Lyons Club meeting and the renewed programming efforts. Attendance at these events continues to grow.  
Cheryl Hanzlik and her husband were pleased to act as greeters to Center Stage events while manning the water and coffee tent.  They plan to continue in this capacity at next year’s performances.
Jayne LaFay will be the MC for the Unplugged events at the Teen Center.

There being no further business, the meeting was adjourned at 8:45pm.  The next Advisory Board meeting will be held on Thursday, October 25, 2007 at the Perinton Community Center in room 211 at 7:00pm.
Respectfully submitted,

Stephanie C. Kayser

Secretary
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