PERINTON RECREATION & PARKS DEPARTMENT



ADVISORY BOARD MEETING MINUTES

December 6, 2007

PRESENT:  Advisory Board Chair Mark Gwaltney, Advisory Board Members Al Chesonis, Cheryl Hanzlik, Jayne LaFay, Kevin Ruster, Dave Schaeffer, Commissioner of Recreation and Parks Jim Donahue, Parks Director Dave Morgan and Recreation Director Jeff Myers.

MINUTES:   Motion to approve the October 25, 2007 minutes by Board member Al Chesonis, seconded by Board member Kevin Ruster; minutes approved.

COMMISIONER DONAHUE’S REPORT

Advisory Board Appointments

Congratulations to Mark Gwaltney and Cheryl Hanzlik for agreeing to renew their terms on the Advisory Board. Marks term as chair is extended another year and Cheryl will serve a new seven year term. Their effort and dedication is very much appreciated.  

Asset Conference

The national youth asset conference was held in Rochester this fall. Two recreation staff, Diane Riesenberger and Julie Eble attended the conference and represented our department. I have attached Diane’s summary of the conference.  

PCC/Aquatic Center Birthday Party

The Community Center celebrated the 10th anniversary in October.  The staff planned and conducted a full afternoon of events. Several retired Advisory Board members and staff attended the event. The recreation staff did a nice job planning the birthday celebration.

Financial Update

The deposit to the supervisor for November was $48,467.78.  This amount was lower than the same monthly deposit last year, and is $86,794.60 behind 2006 year to date income. 

Center Stage

The 2008 Center Stage planning committee has met twice and made recommendations for the upcoming season. Contracts are being prepared for potential performers and sponsor forms have been mailed.

Master Plan Update

The document continues to be updated with staff and Advisory Board members input.

Jensen Stables Ultimate XC Challenge

The Genesee Valley Harriers who sponsored this event donated $1,000 to the Perinton Pride Fund. A thank you letter was sent on behalf of the fund to the event organizers. 

Rochester Gas and Electric

The department contracted with RG&E to perform an on site test to insure that there are no malfunctions in our gas distribution system. There were four small leaks found in the internal gas piping. There is no way to tell how much gas may have been leaking and for how long.  All leaks have been repaired.

Motion Picture Licensing Company

The rights to show CD or DVD movies at the Community Center and Teen Center are in place.

Laborer Position Update

We have hired Jeffrey Cooper to fill the laborer position in parks.  Jeffrey started work on November 19. Jamie Baker was promoted to the position of Ground Equipment Operator from laborer.

Home Page Development
The Town’s home page changes are in process.  Each department will have input into the update process. The new web site should be fully functional by the first quarter of 2008.

DIRECTOR MORGAN’S REPORT
Five parks staff attended the 2007 Empire State Green Industry Show which was held November 13-15 at the Rochester Riverside Convention Center.  Over 1800 people were in attendance in addition to 200 exhibitor booths from all segments of the green industry, making this educational conference and trade show one of the largest in the industry.  
All aeration, over seeding and fertilization procedures have been completed on the athletic fields.  Topdressing was completed on all fields except Center Park East due to the extremely wet condition of the material when it was delivered.  We will spread the material in the spring but will also be looking for a new supplier for next year’s orders. 

All the parks softball fields received an amendment of ball field soil this fall when we were able to complete a very good deal for the material from St. John Fisher College.  They had purchased the material from Frontier Field but had an excess amount and we were able to purchase it from the school for two-thirds of the usual cost.

Jeff Cooper joined the parks staff in a laborer position November 19th, has been working well and appears to be a good fit with the rest of the team.  Most recently, Jeff was employed by the Town of Pittsford in the sewer department and also runs a lawn maintenance service.  In the overall scope of things, this is most important in that it finally brings us back to a full complement of full time staff since April of this year.

Gerry Wesche, our mechanic, has been doing an exceptional job in the shop and has fit in very well with all of the parks crew.  He has been catching up with maintenance of all the equipment and has yet to be stumped by a mechanical issue within our fleet.  We are also working together on organizational issues in the shop which should make us more efficient.         

The Lions Den Teen Center has received a fresh coat of new paint colors downstairs and assistance was also given in the installation of new wall hangings.   The building is looking very nice and will soon be scheduled for floor refinishing. 

Fairport DPW has assembled the artificial ice rink in the village but is experiencing difficulties with one of the coolant chillers.  Once repairs are made we will begin with establishing the ice sheet.  

Parks facilities reservations began being taken for residents this past Monday.  Prime dates will go quickly so get your reservations in promptly if you are interested in reserving a building or shelter!
DIRECTOR MYERS’ REPORT

I. Recreation Programs.

A.
          RECTRAC – Rec Facts
1. Fall 2007 registration currently at $208, 852.  There are 4,696 participants enrolled in 362 classes. (October report:  $199,852)  (Fall 2006:  $235,420). 

                 Focus on Programs

1.          Brunch w/ the Grinch – Saturday, 12/1; 33 families for 102 total 

          participants.

2. Float & Movie Night – Friday, 11/30; 10 families for   42 total participants.

3. 9th Annual Turkey Jam – Thanksgiving morning; over 300 participants, great feedback, non-perishable donations to Perinton Food Shelf.

B.            Teen Center Update

4. November 2:  “Unplugged” – 8 different acts (teen bands), excellent rapport between bands who did not know each other prior to this event.  Did a combined jam session at end.  Thank you to our Master of Ceremonies, Jayne LaFay.

5. November 12:  Army Adoption Community Service Project.  Two veterans from VFW Post 8495spoke to teens about their experiences.  Girl Scout Troop 684 raised donations of over 100 boxes of Girl Scout Cookies to send to troops.  Julie Eble set up account w/ EZ Bottle Return for Lions Den Teen Center.

D.
         Senior Programs Update
                1.          Senior Lunches:   85 for Thanksgiving Lunch; 77 for Volunteer                             

          Luncheon, where staff served the meal.



            
          2.         Senior Knitters:   Distributed hat and mittens to Northside/Dudley                                                                
                      Schools, lap robes to local nursing homes and baby hats for                   
                      preemies to local hospitals.
                3.          Senior chorus touring to local nursing homes to perform Christmas 


         Carols.
                4.
         Trip to Zone A Sheriff’s Sub Station to help wrap presents for the              
                      needy.
                5.         Local holiday light tour:  Bus trip around town looking at decorated 

                      house, then back to PCC for hot cocoa and homemade cookies.

II.  Facility Usage
 A.            PCC Room and/or Gymnasium Rentals – 2007

1. Currently at 347
 reservations for $63,089.00.

2. 108.787% of budgeted revenue.

3. Holiday parties now being taken..

4. Reservations for 2008 also being processed.

B.            Additional Flu Shot Clinics held here last Friday and tomorrow; making a                               

                total of 5 clinics held here this year.  Agency indicates participation has   

                finally increased with onset of cold weather. 

III.
Department News

A.

Diane Riesenberger and Julie Eble attended the Healthy Communities, 


Healthy Youth National Conference, presented by the Search Institute.

B.

Kelly Joyal will join us as a department intern from January 28th to May 


9th, 2008.  She is a senior at SUNY Brockport, studying Recreation 


Management.  Kelly will complete her undergraduate degree upon 


successful completion of her internship.

C.

The department has just acquired a license for the Teen Center, as well 


as the Community Center, to show movies as part of our programming.  


The licensing agent is the Motion Picture Licensing Corporation (MPLC).  

This will open up the opportunity to show outdoor movies in the 



amphitheatre, as well as other program possibilities.

D.

Public bids for Recreation Supplies, Wearing Apparel and Arts & Crafts 


will be sent out next week, with a bid opening date scheduled with the 


Town Clerk for January 10, 2008.

E.

PRP received two awards at the Genesee Valley Recreation and Park 


Society Annual Conference on November 16th.  “Joyful Faces Drumming 


Circle” won the Best Program award, and Tami Brown, one of our 


coaches for the Youth Basketball League, won the Youth Sport Coach of 

the Year award.

FINANCIAL PLAN
Kevin Ruster distributed a copy of the Perinton Pride Fund Summary showing the market valuation as of 10/31/2007.  Current 2007 contributions for fiscal year 2007 are $10,438.
Commissioner Donahue stated that in spite of meeting revenues budgeted for 2007, income is tracking approximately $86,000 behind 2006.  Programming income is where it should be budget wise, but pos sales are $30,000-$40,000 below normal.  Utilities have also added to this overage running about $35,000 more than 2006.  Traditionally, in the last few weeks of the year, income is about $40,000 which should close the gap significantly.
A meeting in the first quarter of 2008 will be scheduled with the Advisory Board Finance Sub Committee and the Town Finance Department to explore possible budget model changes from what is currently in place.

PARKS AND OPEN SPACE UPDATE
No report was presented.  Advisory Board Chair Gwaltney requested he be included in the meeting to discuss the parks and open space update when it is scheduled.
AROUND THE TABLE

After a brief overview of the 2008 Master Calendar/Timeline by Mark Gwaltney, Advisory Board members were asked to take a closer look at the proposed schedule.  Any changes to be made or items of interest to be included should be sent to Jim Donahue.
Chair Gwaltney thanked the Finance Committee for their efforts.  He also commended Director Morgan for making sound financial decisions related to recent Parks Department purchases.

Happy Holidays to all was shared by Al Chesonis and Jeff Myers added his wishes for everyone to enjoy spending holiday time with family and friends.

There being no further business, the meeting was adjourned at 7:56pm.  The next Advisory Board meeting will be held on Thursday, January 3, 2008 (December business) at the Perinton Community Center, Room 211 at 7:00pm.
Respectfully submitted,
Stephanie C. Kayser

Secretary
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