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PERINTON RECREATION & PARKS DEPARTMENT    
ADVISORY BOARD MEETING 
October 24, 2013 
 
 
PRESENT:  Chair Al Chesonis, Advisory Board Members Mike Coppola, Jim Donahue, Dave 
Schaeffer, Commissioner of Recreation and Parks Jeff Myers, Director of Recreation Diane 
Riesenberger and Director of Parks Stacey Estrich. 
 
MINUTES:   Motion to approve the September 26, 2013 minutes by Board member Dave 
Schaeffer, seconded by Board member Jim Donahue; minutes approved. 
 
COMMISSIONER MYERS’ REPORT 
 
BUDGET PREPARATION 
On October 9

th
, Supervisor Smith presented the 2014 proposed budget to the audience at Town 

Board meeting.  The budget proposal includes a 2% COLA for all employees.   
There were no comments from the audience regarding the budget proposal.  The Public Hearing 
for the budget proposal is on October 23

rd
.     

 
BUSHNELL’S BASIN DOCKING FEES 2013 
The docking fees collected for 2013 total $977.00.  This amount is down slightly from the 2012 
total of $1,050.00. 
 
FINANCIAL UPDATE 
The deposit to the Supervisor for October was $68,877.98.  This amount is $42,939.99 less than 
October of 2012.  Year to date we are currently $43,559.48 ahead of our 2012 amount.  Much of 
this difference is accredited to our Detours reimbursement being deposited in October of 2012, 
while this year it was deposited in September. 
 
SILVER & FIT 
I have received the contract proposal from American Specialty Health, to participate as a Silver & 
Fit facility in 2014.  ASH had offered a reimbursement rate of $3 per person/per visit, with a 10 
visit maximum for reimbursements.  I counter-offered with $3 pp/pv, and maximum 15 visits for 
reimbursement.  Ash agreed to this offer, and sent a contract proposal reflecting the agreed-upon 
rate.  I forwarded the contract proposal to town attorney, Bob Place for review.  He has indicated 
that the contract looks fine, with the exception of the automatic renewal clause, which he is not in 
favor of. 
 
NEW YORK STATE MINIMUM WAGE 
On December 31

st
 of this year, state minimum wage increases to $8.00 per hour.  A majority of 

our staff are currently above the new minimum wage amount.  Some staff members in programs 
such as summer playground and sports camps will see their wage increase to the new minimum 
wage. 
 
ATTENDANCE AT NRPA CONGRESS 
I recently returned from the National Recreation and Park Association Annual Congress and 
Business Exposition, held this year in Houston, Texas.  There were several educational sessions 
that I attended that provided some information that I can use to advance our department.  I have 
downloaded several educational presentations from the web, and other staff members are being 
given the opportunity to request presentations as well.  The NRPA Annual Congress always 
presents great opportunities to learn about trends and issues across the country. 
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DIRECTOR ESTRICH’S REPORT 
NEW FEATURES 
Preliminary irrigation designs and costs are being considered for the 2014 season for Center Park 
West fields #1 and #2. The Parks Department would save about $30,000.00 to install internally. A 
winter meeting with Fairport Soccer Club Board has been discussed to encourage workforce and 
monetary support.  

 
Potential Eagle Scout, Steven Campbell, has been working hard to improve the Perinton 
Community Garden. On Oct. 4 he installed eco-friendly mulching techniques around the living 
fence and placed sidewalk mulch between all of the raised beds. He intends to build 3 larger 
compost bins to complete his project. Garden bed members volunteered as well. 

 
A new softball field groomer was approved (10/9) and purchased (10/10) during the month of 
October. The new groomer will have attachments creating increase in maintenance efficiency and 
a safer playing surface.  

 
OPERATIONS 
After the first of October, park amenities slowly close for the season. As of October 22, the 
following park amenities are shut down.  
 
- All public access restrooms. (not for building reservations) 
- Bushnell’s Basin over night restroom. (Below is year to date comparison) 
- All drinking fountains in parks. 
- All tennis court lights are off for the season. Nets have been removed except for Fellows Road 
  tennis courts and Center Park West soccer field #1.                                               
- Most trash barrels are stored for winter repairs. 

 
Our operating responsibilities have shifted to fall season items and snow removal preparations.  
 
All park reporting part time staff completed work on Friday, October 18 and we hope they return 
mid April 2014. 

 
All fire extinguishers have been inspected by the Town Fire Marshal. Each year a few need to be 
replaced or serviced.  

 
New up to date ‘Special Event’ procedures have been drafted and are under review by 
Department of Public Works and Zoning. First group of mailings for the 2014 season is November 
1, 2013. 
 
 
 
 

BUSHNELL'S BASIN DOCKING FEE SUMMARY 

2011 2012 2013 
BUSY 

MONTHS 

May    $     56.00   $  73.00      

June    $   244.00   $259.00     $   503.00  

July  Grand Opening   $   271.00   $329.00     $   600.00  

August  $          343.00   $   305.00   $235.00     $   883.00  

September 
 $          
282.00   $   135.00   $  67.00      
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October  $            38.00   $     39.00   $  14.00      

YEARLY   

TOTALS  $          663.00   $1,050.00   $977.00  

 
 
 

TOWN OF PERINTON SPONSORSHIP PROPOSAL 
 
Goal: To help continue the growth of Community Center and Park amenities for Town of Perinton 
Recreation and Parks. 
 
Sponsorship of facilities to enhance features, increase safety and encourage LED infrastructures/ 
sustainability. 
 
Potential facilities: 
 

• Softball and soccer fields: upgrades to backstops, irrigation, drainage, nets (goals) 
 

• Courts: lighting, fencing 
 

• Shelters: tables, structure, roof, lighting 
 

• Playgrounds: new ADA attractions sway swings, benches, and Preschool play unit 
 

• Community buildings and rooms: kitchen advancements, TV, education features, sidewalk, 
and lighting 

 
• Grounds and Landscape: Garnsey Arboretum, FRP Butterfly garden, Dog Park(s), bird 

viewing station 
 

• Aquatic/Fitness Center: slide, lockers, beverage station 
 

• Chain Link: Banners 
 
 
Advisory Board members and Recreation Department staff shared many thoughts and ideas 
discussing the reasons for and the needs driving consideration to offer sponsorships.  As listed 
by Director Estrich, the needs are many and the funds not readily available for continued 
growth.  Special Rec grants are increasingly more difficult to obtain and additional funds are 
difficult to find.  Mid-year funding is not available as in years past and the 2% cap has created 
difficulty for budgetary expansion.  Alternative ways of growing income, especially for big ticket 
items, need to be explored without placing an unreasonable burden on the staff.   A measure 
of risk/reward on staff’s time or the use of professional fund raising to create a stream of 
financial support must be explored.  It will be necessary to follow donated monies and the 
impact on the budget. The Building and Codes Enforcement Department will need to be 
involved regarding sign ordinance specifications.  Chair Chesonis suggested the new 
Supervisor be invited to a meeting to present ideas once they have been formulated. 
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The Dog Park at Egypt Park may be a stellar way to “test the waters” for this concept.  Working 
with Lolly Pop Farm could be beneficial in getting the process started since they have a great 
deal of experience in raising funds.  This process will evolve over time and be a “work in 
progress” as we proceed.  By targeting a specific audience, funding can more easily be 
obtained. 
 
 

 
DIRECTOR RIESENBERGER’S REPORT 
 
RECTRAC 
Fall 2013 registration is currently at $183,408.50. 
There are 3,052 participants enrolled in 404 classes. 
 
FACILITY USAGE 
October totals as of October 24: 24 reservations for a total of $15,877.00. 
2013 Year to Date: 346 reservations for a total income of $56,989.25. 
 
PROGRAM REVIEWS 
CENTER STAGE 
Please see enclosed program budget. 
 
BREAKFAST WITH GRANDMA AND GRANDPA 
On Saturday, October 5, children and grandparents enjoyed waffles with a special toppings bar.  
They also created handprint banners to take home as a remembrance of a wonderful day 
together.  The program filled to capacity once again. 
 
AFTER SCHOOL FUN ZONE 
We will be moving the After School Fun Zone program to Community Center rooms 200 and 205 
starting in January.  This will allow for extra space to increase enrollment.  We feel it is a good 
move logistically as the staff will also have a better view of the arriving buses in the loop.  Another 
staff member will be added to accommodate the larger group. 
 
HALLOWEEN PARADE 
The annual Halloween Parade (co-sponsored by the Fairport Rotary Club) will be held this Friday, 
October 25.  The event begins at 6:00pm at Minerva Deland School and the parade will end at 
Potter Park.  Cider and doughnuts (provided by the Fairport Fire Department) will be served and 
costume judging will take place after the parade. 
 
LEAGUES 
We have concluded Youth Soccer and Adult Softball for the fall season.  We were extremely 
fortunate to have nice weather for these programs.  Although numbers were down a bit, we were 
able to gross over $11,000 between the 2 programs.  Our partnership with Turin programming 
has wrapped up.  The Preschooler 2-Sport (tennis/soccer) was popular with 22 registrants.  Our 
basketball programs, Youth Basketball here at the PCC and Adult Basketball at Northside/Dudley 
School, have begun.  
 
FITNESS 
Jenny Neureuter, our newest personal trainer, has been very well received by our patrons.  Her 
training hours continue to fill.  Dan Steblin, a Fairport High School student, has been added to our 
fitness/maintenance staff.  Our new program 4 to 1 is proving to be a popular offering.  Three of 
the 4 time offerings have filled thus far.  This program allows a group of 4 participants to work 
with a personal trainer on their individual goals and diet.  This is indicated as a current trend in 
fitness. 
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FITNESS EQUIPMENT AND PASSES 
Please see enclosed report. 
 
AQUATICS 
At this time Splash Parties are booked through December 8.  Registration for Splash Parties 
beginning in January has begun.  2014 dates are on the calendar for an Aquatic community 
outreach at the Fairport Public Library.  We will be doing a half hour reading about aquatic safety, 
swimming lessons, boating safety, etc. for 3-6 year olds and their parents.  The goal of this 
program is to provide aquatic education to the community and promote our aquatic programs 
(particularly lessons) to this demographic.  Tentative dates are January 11 and March 29, 2014.  
Matt Steffen met with Entercom marketing to talk about bringing the BUZZ (Beck from Kimberly 
and Beck Morning Show) to do a remote broadcast from the PCC.  Tentative date is Sunday, 
March 2 and will feature a “Winter Jamboree”.  Ideas for this include class demos, preschool 
activities, activities in the Aquatics Center, etc.  We are seeking a sponsor that will receive on-air 
commercials on the BUZZ and ESPN 550 at a discounted rate.  A tentative schedule of events 
focusing on our 10 year anniversary of the Aquatic Center has been planned.  These events will 
include the Winter Jamboree, home pool safety seminars, special events, a Beach Ball Bash, 
Iceberg specials throughout the week and a large birthday celebration in September 2014.  Matt 
Steffen and Laura Silins had a Deck Supervisors meeting to ensure all supervisors are on the 
same page and identify areas of weakness.  New procedures implemented will be monthly 
swimming tests for all lifeguard staff and additional in-services run by the Deck Supervisor staff. 
Forty-two out of 55 private lessons have been filled.  We are offering 58 private lessons to the 
public in winter 2014.  We are happy with the success of this new program.  Turkey Jam fliers are 
completed and we will begin signing up the water aerobics portion on November 1. 
 
55+ 
A new art program titled Zentangle has been a nice addition to our 55+ programming.  The 
response to the program shows that here may be an interest in this age group for engaging in 
different forms of art. Zentangle is described as a creative mind-strengthening art.  We are 
exploring different art selections for our winter brochure.  The month of October started with a trip 
on the Colonial Belle on October 4.  The foliage was beautiful.  The Oktoberfest Dinner Dance 
was held on October 8. The band Musique provided the entertainment.  The Birthday Bash on 
October 17 had 54 people in attendance with patron Marge Bates turning 95 years young.  
Breakfast on the Deck was held on October 24 and was filled.  This has been a busy month with 
Health Care companies.  We are hopeful questions are being answered for many of our senior 
adults having to make decisions on the best health care coverage for their needs.   
 
TEEN CENTER 
For the second year, the Teen Center is collecting clean, gently used coats of all sizes as well as 
new hats, mittens and scarves during the month of October.  These items will be given to 
students that attend Fairport schools and people throughout the Fairport-Perinton Community in 
need.  Teens from the Detours After School program built a scarecrow for entry in Fairport’s 
Annual Scarecrow Festival on Friday, October 11.  This was a half day release for middle school 
students and it gave them a fun activity during the afternoon.  On Columbus Day, October 14, 
thirty seniors, teens, Perinton Recreation and Parks and Northfield Enriched Living Facility staff 
members spent an afternoon playing Candy Bar Bingo.  The event began with an ice cream 
social.   On Friday, October 18 over 70 teens and family members filled the Teen Center for the 
first Unplugged program of the school year.  The evening featured 7 bands and solo artists.  
Special thanks to “Jazzy Jayne” LaFay who is starting her sixth season as the program’s emcee.  
On Saturday, October 19 a group of teens and adults helped pull plants, turn compost, spread 
mulch, plant winter crops and spring flowering bulbs in the Perinton Community Garden.  Many 
Girl Scouts also helped with the garden chores.  We now have over 30 teens attending our 
weekly Saturday Activity Night program.  There are 4 mentor/volunteers, in addition to the staff, 
who went through the program and now serve as role models.  This coming weekend’s theme will 
be a Halloween party.  
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DEPARTMENT NEWS  
A maintenance meeting was held on Thursday October 10 to continue the improved dialogue and 
communication with our maintenance/janitorial staff.  These meetings continue to be very beneficial 
and the staff members really seem to appreciate the opportunity to speak on issues, procedures, etc.  
One of the results that the meeting spawned was an initiative to create a resource binder with all the 
different class and program set-ups.  Many instructors have “specific” ways they like their rooms.  If one 
of our maintenance staff members is out sick or on vacation, this will ensure the same level of quality 
and attention to detail that our instructors and rental customers are accustomed to. 
 
On Friday, October 25, the Monroe County Sheriff’s Department will present a “Workplace Safety” 
program to full and part-time staff.  This presentation will address the topic of personal protection at 
work. 
 
E-NEWSLETTER 
The newsletter will be sent early next week.    
 
MARKETING 
An in-depth Marketing Report is enclosed.  Kathy Goodrich, Marketing Coordinator, submitted 
this report with input from the full time Recreation staff.  Kathy does a wonderful job keeping our 
department in the news and on Facebook. 
 
 
 

FITNESS EQUIPMENT AND PASSES REPORT 
            
After a review of 2011 figures, we paid G & G Fitness and Equipment, our fitness service provider 
at the time, $11,718.17.  The breakdown was $7,852.92 on repairs and $3,865.25 on one new 
Octane bike.  In January of 2012, we transitioned our service provider from G & G Fitness to 
Advantage Sport and Fitness, Inc.   We purchased 4 new Precor Treadmills and 2 AMT’s 
(Adaptive Motion Trainers).  They were very well received and we continued our goal of updating 
the cardio and weight room area. After a review of 2012 figures we spent $5,243.73 on 
Advantage repairs.  We spent $964.15 on the bi-annual service maintenance contract and the 
remainder ($4,279.58) on parts and labor to repair Life Fitness cardio equipment which was 
phased out in 2013.  In January of 2013, we purchased 2 new treadmills and a Keiser Total Body 
Workout Bike. To date 2013 we have spent $2,408.93 on repairs.  Switching to a new service 
provider has proven to be very cost effective.  With the 2012 and 2013 Advantage machines 
under warranty, the decrease continues. 
 
We also chose not to renew the Advantage Service Proposal/Contract for 2013.  The cost to 
renew went up from $1,928 in 2012 to $2,634 in 2013.  This was a $964 increase.  Due to the 
warranties on the new equipment we did not feel this expense was needed.  Our goal is to keep 
the fitness area 100% efficient.  
 
On Thursday, August 22, Jeff Ackerman, Josh Dillon, Jeff Myers and Diane Riesenberger 
attended The Advantage Roadshow at the Hilton Garden Inn.  We had the opportunity to try 
several new pieces of fitness equipment including the new P80 console for the Adaptive Motion 
Trainers and the new Expresso HD Upright bike.  Technology has dramatically changed the way 
we live and how we connect to one another.  Networked fitness is a new revolution that combines 
television, internet and fitness in one simple design.  As we look to purchase new equipment for 
our facility (when our budget allows) these are the pieces we would like to add.  The Expresso 
bike uses virtual cycling as a motivator for all levels of exercise.  The P80 console uses Preva 
software and allows members to enjoy the internet, track their own personal fitness profile, set 
and track weekly workout goals and record workouts for play at another time. These new 
innovations would keep us competitive with other facilities and drive retention and revenue. 
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Our thirteen Vision ES700 indoor spinning cycles were purchased in January 2010.  Due to 
diligent routine inspections and upkeep these cycles have not had to undergo major repairs.  We 
looked into the possibility of purchasing twelve new cycles and the estimate was $16,152.00.    
With the decline in enthusiasm and interest in indoor cycling we have decided not to pursue. 
 
During August shutdown our cardio and fitness areas went through some renovations.  The 
Schwinn bike was removed from service (it was too costly to repair) and the Keiser bike was 
moved in its place in the back of the room.  The Keiser bike is now getting more usage in this 
placement and there have been no complaints on eliminating the Schwinn.  Portions of both 
areas were painted and the many signs scattered throughout were taken down.  New bulletin 
boards and a new magazine rack were installed.  Two sets of “resistance hooks” were mounted 
on the wall in the cardio area.  Two new ceiling fans were installed in the weight room.  New 40 
and 80 weights, kettle bells and ropes were also added. The carpets in the cardio area and floor 
in the weight room were professionally cleaned.  We have had wonderful comments on the 
fresher, cleaner look.  We also hung the large Aquatic board that was on the control desk, which 
opens up the entire area.  
 
We now have two personal fitness trainers on staff to assist our patrons with more convenient 
times available to them.  Since adding another trainer in September we have seen $1,926.00 in 
revenue from her clients.  In addition, we have added more fitness attendants to our staff.  These 
attendants maintain the cleanliness of the machines and the fitness areas.  
 
Included in this report is our inventory of fitness equipment in both the cardio and weight areas. 
 
Our mission continues to be helping people live healthy lives in a safe, friendly, comfortable and 
affordable environment. 
 
 
 

               
 Advisory Board 

Pass Report October 24, 2013 

January 1 - December 31, 2011 

Resident           

  Daily  Month 6 Month 12 Month 20 visits 

Child 13 and under 6789 5 0 0 191 

(Aquatics Only) $18,843.50 $95.00 $0.00 $0.00 $5,452.00 

            

Youth 14-18 years 2013 113 2 0 274 

  $6,620.25 $2,568.00 $260.00 $0.00 $9.654.00 

            

Adult 19-54 years 4297 529 16 25 1,252 

  $22,937.15 $20,296.50 $3,060.00 $8,812.50 $69,863.00 

            

Senior 55+ years 524 406 22 90 1014 

  $1,716.00 $9,480.75 $2,730.00 $19,205.00 $46,842.00 

            

College/Military   397 5 9   

    $9,384.00 $650.00 $1,840.00   
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Part Time Monthly 22 13 

$415.50 $354.50  

Silver Sneaker Resident - 104 

Excellus Resident - 0 

Non-Resident           

  Daily       20 visits 

Child 13 and under 5841       33 

(Aquatics Only) $23,700.00       $1,629.00 

            

Youth 14-18 years 358       4 

  $1,800.00       $275.00 

            

Adult 19-54 years 3456       39 

  $28,087.00       $5,005.00 

            

Senior 55+ years 327       64 

  $1,660.00       $5,625.00 

Silver Sneaker Non-Resident - 27 

Excellus Non-Resident - 0 
 
 
AROUND THE TABLE 

 
Director Riesenberger would like to suggest to the new Town Supervisor we adopt a Mascot for 
the Community Center as a kick off for the 10 Year Celebration of the Aquatic Center in 2014.  
The mascot could be used to promote Town activities, theme birthday parties held here and other 
photo opportunities. 
 
There being no further business, the meeting was adjourned at 8:10pm.  The next Advisory Board 
meeting (November Business) will be held on Thursday, December 5, 2013 at 7:00pm at the 
Perinton Community Center in Room 211. 
 
Respectfully submitted, 
 
 
 
Stephanie C. Kayser 
Secretary 
 
 
 
 
  
 
    
 


