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PERINTON RECREATION & PARKS DEPARTMENT    
ADVISORY BOARD MEETING MINUTES 
November 29, 2012 
 
 
PRESENT:  Chair Al Chesonis, Advisory Board Members Mike Coppola, Jim Donahue, Paul 
Fioravanti, Cheryl Hanzlik, Jayne LaFay, Dave Schaeffer, Commissioner of Recreation and Parks 
Jeff Myers, Director of Recreation Diane Riesenberger and Director of Parks Stacey Estrich. 
 
MINUTES:   Motion to approve the October 25, 2012 minutes by Board member Jim Donahue, 
seconded by Board member Dave Schaeffer; minutes approved. 
 
COMMISSIONER MYERS’ REPORT 
 
REQUEST FOR BIDS 
At last evening’s Town Board meeting, the department was granted authorization to request bids 
for recreation equipment, arts and craft supplies, wearing apparel and janitorial services.  Bid 
specifications will be mailed to vendors on December 17

th
, and the received bids will be opened 

on January 10, 2013. 
 
ACCEPTANCE OF COMMUNITY DEVELOPMENT BLOCK GRANT 
Also at last evening’s meeting, the Town Board officially accepted the Monroe County Community 
Development Block Grant, worth $16,004.  This grant will allow for the construction of the ADA 
accessible sidewalks at Egypt Park, which are part of the overall renovation plans for that park. 
 
RIBBON CUTTING FOR THE PEDESTRIAN BRIDGE 
On Saturday, November 17

th
, Jim Smith cut the ribbon and officially opened the pedestrian bridge 

across the Erie Canal, immediately east of the Turk Hill Road Bridge.  Upon doing so, the RS&E 
and Crescent Trail is now directly and safely connected to the Erie Canal Heritage Trail (towpath).  
Our own Dave Schaeffer was instrumental in the advocacy efforts to construct this trail, and his 
efforts were recognized by the Town Board, as they officially dedicated the bridge to Dave.  The 
dedication plaque has been permanently installed on the support form of the bridge.  
Congratulations to Dave, and thanks for all you did to make this connection. 
 
FINANCIAL UPDATE 
The deposit to the Supervisor for November was $55,801.80.  This amount is $2,128.78 less than 
November of 2011.  Year to date we are currently $49,463.90 behind our 2011 amount. 
 
PLAYGROUND REPLACEMENT APPROVAL 
At the November 14

th
 meeting, the Town Board approved purchase of two new playground 

structures to replace the existing structures at Perinton Park.  Project price will be $88,836.93. 
Gametime Playground has provided us with a $26,762.00 grant towards the purchase. 
 
GVRPS ANNUAL CONFERENCE 
The Genesee Valley Recreation and Park Society recently held their Annual Conference and 
Awards Ceremony.  GVRPS is a professional membership organization consisting of parks, 
recreation and leisure service professionals from 11 counties surrounding the Genesee River 
valley.  At the conference, Commissioner Myers presented an educational session titled; Staff to 
Management, How to Successfully Make that Transition.  The session was attended by 
approximately 25 people, and it received very positive reviews from the attendees.  In addition, 
the department brought home three awards.  One of our youth soccer coaches won the Quality 
Youth Sports Award.  Foaud Khalil and his wife were able to attend the ceremony and be 
awarded personally.  The department also won the Award for the best Promotional Brochure 
(Class II).  Thirdly, Commissioner Myers was awarded the Distinguished Service Award, which is 
the organization’s most prestigious award.  All three award nominations will now be forwarded to 
the state membership organization for consideration at the state level. 
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INVITATION TO TOWN CHRISTMAS PARTY 
Included in everyone’s packet is an invitation to the Town’s Annual Christmas Party, this year 
being held at the Glengarry Inn, adjacent to Eaglevale Golf Club.  Date of the celebration is 
Thursday, December 13

th
. 

 
UPDATE ON BOILER REPLACEMENT 
The 30 Day Permissive Referendum that allows the town to transfer funds from Capital Reserve 
to our operating budget for the boiler repairs has ended.  We can now move forward with the 
replacement process.  We just learned today that there is a chance that a portion of the boiler 
replacement costs may be covered by insurance.  Denis Gurnett and Kevin Spacher are looking 
into the details. 
 
DIRECTOR ESTRICH’S REPORT-PARKS 
 
COMMUNITY PROJECTS 
 
The Eagle Scout Project at Garnsey Arboretum (bridge installation) was completed. The Troop 
also cleaned up the area removing tires and trash.  

 
The last 2012 project is half completed at White Brook Nature Center (board walk repair). Nick is 
completing some education wildlife posters for two existing kiosks along the trail. 

 
PARK OPERATIONS 
 
The Village of Fairport approved the use of Potter Park for Fairport Red Rage. Field 
improvements started and will continue through the winter and next spring. This will be a trial year 
for Red Rage teams, coaches, neighbors and parks staff.  

 
The foundation for the Egypt Park shelter has been poured. Construction begins Monday 
December 3. The new sidewalk will be built next summer with DPW assistance. A cost for the 
new ADA sidewalk is covered by a 2012-2013 Community Development Block Grant. 

 
The upper section of the Amphitheatre shell has been returned to Warren Shelters in Canada. 
During the summer we noticed two O-rings broken and weakened. Warren Shelters is repairing 
all items under warranty. 

 
The Erie Canal boating season closed November 15, 2012. All docks and boat launch are secure. 
All buildings and trucks are prepared for winter snow. 

 
Perinton Park furnace is having some difficulties. Certain portions of the breaker box may need to 
be replaced along with the breakers for the main building. At this time we will revisit the overall 
electrical draw on the building and consider some upgrades. 

 
Soccer goals purchased in 2011 and 2012 are failing. The failing components are cracked metal 
castings, broken welds and bubbling paint. The company has been contacted and they are 
sending us all new parts. If new parts do not solve the problems new goals will be delivered 
spring 2013. 

 
EQUIPMENT 
 
The new Ford 250 heavy duty pickup truck with western plow has arrived. This was from the mid-
year purchase. Two Cub Cadet residential mowers were also purchased (2012 Equipment 
budget) to replace two old John Deere mowers.  
Currently, three major pieces of equipment are under repair. The 2011 leaf sweeper clutch broke. 
The machine is under warranty and was picked up by the manufacturer for repairs. The Volvo 
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loader blew a hydraulic seal on the auger attachment. We are also noticing the hydraulic lines are 
overheating. The loader is temporarily out of service until Dillon returns to inspect. Thirdly, our 
New Holland tractor was borrowed by DPW and an accident occurred. It is unusable at this time. 
DPW is allowing us to use a Bobcat to complete projects.  
 
PARK STAFF 
 
Four full time staff members; Scott Allen, Joe Briggs, Rob Cooper and Stacey Estrich attended 
the NYS Turfgrass Association, Turf and Grounds Exposition. The conference was held at the 
Rochester Riverside Convention Center from November 13-15, 2012. The conference focused on 
Sports Turf, Golf Turf, Pest Management, Turf Maintenance, Snow and Ice removal, 
Arboriculture, Landscape and trade show.  The staff concentrated on player safety, sports risk 
management, insect, diseases, equipment maintenance and DEC pesticides regulations.  A 
presentation regarding the Emissions Act was attended by Director Estrich.  Mowers and small 
equipment must comply with these regulations.  Since ethanol has caused added maintenance 
for this equipment, consideration is being given to shift to diesel fuel to avoid future damages. 
 
Bill McMahon and Dillon Dayton are returning to the department after recovery from surgical 
procedures. 
 
DIRECTOR RIESENBERGER’S REPORT 
 
RECTRAC 
Fall 2012 registration is currently at $188,697.56 
There are 3,371participants enrolled in 340 classes. 
 
FACILITY USAGE 
November totals as of November 27: 27 reservations for a total of $2,626.00 
Year to Date 2012: 331 reservations for a total income of $69,254.75 
 
PROGRAM REVIEWS 
CENTER STAGE 
Sponsorship recruitment letters have been sent to all of the 2012 sponsors.  They have priority for 
2013 and Jeff Nutting has begun actively pursuing new sponsors.  The committee put together a 
list of potential bands for next season.  Fairport Federal Credit Union has confirmed as a Golf 
Cart Sponsor. 
 
HALLOWEEN PARADE 
The annual parade held on Friday, October 26 had record attendance thanks in large part to the 
cooperation of the weather this year.  First place Best Costume winners included: Earl and Egan 
Motzer (Tiny Tots); Evangeline Mowry (Preschool Category); Ryan and Kyle Kasperzak (Grades 
K-3); Jack Acker (Grades 4-6); Claudia Caiola (Teen); David Walker (Adult) and Liz, Kurt, Chloe 
and Luke Brownell (Group Costume). 
 
NATURE THEMED FINE ARTS SHOW AND SALE 
This event returned to the PCC on Saturday, November 12

th
.  This show attracts the non typical 

PCC user and because of the many activities also going on in the building, draws in others that 
might not otherwise be inclined to attend.  The artists were happy that some of their pieces sold.  
 
TURKEY JAM 
Over 200 patrons visited the Perinton Community Center on Thanksgiving morning to use the 
fitness equipment, walking track or take a fitness class in the pool or gymnasium.  A large amount 
of food was collected and delivered to the Perinton Food Shelf.  Staff and instructors volunteer 
their time for this popular event. 
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BREAKFAST WITH THE GRINCH 
The brunch takes place this Saturday, December 1.  We have 14 ‘Who’ volunteers ranging in age 
from 8 to 12 years that will entertain the audience.  To date there are 61 enrolled. 
 
LEAGUES 
Youth Basketball began this month with enough participants for 4 teams.  Adult Basketball 
continues at Northside/Dudley with a 12 team league on Thursday nights and a 30/Over Drop-In 
on Tuesday evenings.  Turin’s indoor soccer/lacrosse/field hockey programs are underway and 
participation has greatly increased.  Senior Pickleball participation is at an all time high and they 
are enjoying the new nets and the drop-in format rather than pre-registration.  Fouad Khalil, one 
of our longtime soccer coaches, was presented the 2012 GVRPS “Coach of the Year” Award at 
the GVRPS Annual Conference on November 16. 
 
AQUATICS 
We continue to get calls for splash parties as well as outside groups using the pool.  Both the 
Saturday and Monday fall lessons have concluded and were successful.  Boy Scout groups have 
been utilizing the pool to complete parts of their swimming merit badge.  We are holding a scuba 
non re-breather program this Saturday from 9am until noon.  Beginning in January we will keep 
the pool open until 8pm on Saturday evenings.  This hasn’t been done for six years.   One of the 
unique features of our Aquatic Center is you can swim when it is cold and snowing outside.  We 
hope this extended time encourages patrons to use it for a family night out.  We are also 
considering adding a birthday party on Saturday evenings during the time we are open later.  We 
will track attendance during the winter programming season to see if it is something we may 
continue.  Turkey Jam was successful in the pool.  We had two classes in the current channel 
and two in the lap pool. 
 
TEEN CENTER 
The teens collected close to 100 coats and warm weather items such as fleece pullovers, hats, 
mittens and gloves for children and adults.  They were distributed to several of the Fairport 
schools and to people in the Fairport/Perinton community that are in need.  Friday, November 2, 
28 teens in Grades 6-9 participated in the Teen Center Pool and Pizza Party.  On Monday, 
November 12, 24 Fairport/Perinton teens, their family members and Recreation staff spent the 
afternoon volunteering at the new Foodlink facility.  They sorted and re-packaged food items, as 
well as bagged apples for holiday gift baskets.  Tomorrow evening, November 30, there is a full 
slate of bands/acoustic artists scheduled to play at the next Unplugged event.  The rental 
agreement with 360 Ministries is going very well.  They have 25-30 teens every Thursday evening 
enjoying the building.  Our Saturday Activity Night program 
has seen numbers increase to an average of 25 teens per Saturday night.  This month some of 
the weekly themes have included making hearts out of polymer clay for the Hearts for Heroes 
Organization and Betsy Ross Star cards.  Supervisor Smith distributed these cards at the 
Veteran’s Day ceremony on Sunday, November 11.  The teens also had a great time participating 
in a Wii Tournament. 
 
55+ 
There was a wonderful turn out for the Harvest Dinner on Tuesday, November 13 with 85 in 
attendance.  A full Thanksgiving dinner was served with entertainment provided by the 
International School of Music and Arts of Rochester.  The Penfield Players presented “Dearly 
Departed” as their fall program this year.  Martha Brown School presented “Clumsy Custard”.  
Our seniors truly enjoy these programs each year.  The last Covered Wagon Tours trip for the 
year was to Seneca Niagara Casino.  We had over 60 attend.  With the increased popularity of 
the Tuesday Card Night we will add Thursdays in the new year. 
 
Winter 2012 Brochure 
Final proofing is being done on the brochure, and we hope to have it in the mail early next week.  
In an attempt to beat the holiday madness, this mailing is earlier than usual and will hopefully 
receive more attention.  We have added a New Programs page for quick reference and to 
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highlight new offerings in each category.  We have also simplified the General Pool Rules to 
make it more inviting but still maintain the safety of the pool. 
 
PROMOTIONS 
In an attempt to boost the sales or renewals   of our 6 month passes, we had a promotion during 
the month of November.  If a resident bought or renewed a current all inclusive Aquatic/Fitness 
pass, we gave them their choice of; a 10 hour punch pass for Wee Child Care, a 10X punch pass 
to the Aquatic Center or an extra month added on to their current 6 month pass at no extra 
charge. We presented a challenge to the clerical staff (full time and part time) that sold or 
renewed the most passes.  A $25 Wegmans gift card is the incentive. Currently we have 18 
passes  sold with one more day, tomorrow, for the promotion.  This has stirred some friendly 
competition and team spirit.  Our December promotion will be for every WebTrac application 
submitted, patrons will receive a coupon for one free admission to the Aquatic Center when an 
admission of equal or lesser value is purchased. 
 
DEPARTMENT NEWS 
Many of the full time Recreation staff attended the Genesee Valley Recreation and Park Society’s 
Annual Awards Luncheon and Mini-Conference on Friday, November 16 at the Sweden/ Clarkson 
Community Center.  The Perinton Recreation and Parks Department Spring 2012 brochure won 
the award for “Promotional Brochures (Class 2).  Commissioner Jeffrey Myers was the recipient 
of the Distinguished Service Award for his hours and dedication to the Recreation and Parks 
profession.  This is the highest level of award given by Genesee Valley and we are very proud of 
Commissioner Myers for this outstanding achievement. 
 
E –NEWSLETTER - We sent the December newsletter to 489 people who have requested it. 
 
MARKETING REPORT – Enclosed. 
 
PERINTON RECREATION - CAUSES AND CONTRIBUTORS TO REVENUE DECREASES 
OCTOBER 17, 2012 
 
The demographics in the Town of Perinton have certainly changed over the last few years.  The 
latest census proved that the Town’s population is aging.  There are fewer young families moving 
in and that, coupled with the inception of “all day kindergarten”, has put a major dent in our 
preschool and youth program revenue. 
 
The Recreation and Parks Department has been impacted by the weakened economy.  When 
budgets are tight, consumers must look to cut discretionary spending.  Often times, recreation is 
one of the first things to be eliminated.  We are also in direct competition with many organizations 
such as the YMCA and new fitness centers and youth sports programs in the Fairport/Perinton 
area.  
 
Some major decreases in revenue have been seen in dance, exercise, sports camps and 
swimming.  We are noticing that parents are looking for the highest level of competition for their 
child in a particular sport.  We are still recreation for fitness and fun and competition is not a high 
priority.  We are losing the older youth to specialized or travel programs.  This can be proven by 
the t-shirt sizes we continually order. 
 
We had an unusually warm summer and fall this year.   This may explain why the Aquatic Center 
has seen a decrease in activity.  Our stretch of warm weather is very limiting and patrons would 
rather be enjoying the outdoors while they can.   We have seen an increase in splash parties and 
have added more times to try and accommodate the requests.  We have also added additional 
classes for the more popular swim lessons. 
 
Established fitness classes are not being cancelled, but the number of participants is down.  
Drop-in numbers for the spring session doubled, which may suggest a trend that people are 
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opting to drop-in rather than commit to a lengthy full session.  Some health insurance companies 
were also reimbursing for fitness classes in 2011, an option they no longer offer.   We have a 
hard time competing against facilities that boast the latest in fitness equipment and amenities.  
We have updated our cardio area with some new fitness machines and look forward to Phase II 
in the New Year.  We are very careful with tax payer dollars and a limited budget. 
 
Skill camps saw a decline this summer.  In Soccer and Girls Lacrosse, established instructors did 
not return for the summer.  Replacements were skilled, young coaches without an established 
reputation and no ties with Fairport School sports.  Our Co-Ed Volleyball instructor, Korey 
Cianfrocco, was not returning in the fall as the FHS Varsity Girls Volleyball coach.  Summer 
volleyball classes were all moved to the morning which may have affected participation of teen 
players.  Football Camp was canceled due to lack of participants.  Scott Fitch, in an attempt to 
increase interest at a younger level, offered a program for 5-6 year olds.   We did add a new 
Multi-Sports camp where participants experienced 15 different sports from around the world.  This 
was taught by US Sports Institute instructors.  Participants enjoyed this new program offering. 
 
Dance programs have seen a decline due to the instructors offering fewer classes and camps.  
Saturday line dance numbers are down.  This fall, we added a Line Dancing class during the 
week for ages 55+ that is doing well.  In an effort to get new participants to enjoy dancing, 
Maureen Hickey will offer a dance sampler in our winter program brochure.   This will allow those 
potentially interested to see the different dance lessons offered before making a commitment.  
She will also revitalize some of dance lessons that have been taught for many years.   
 
It is interesting to note that dance, swimming, exercise and skill camps all require physical activity 
and those numbers have declined.  The idea of recreation participation may not include any 
physical activity but focus instead on Internet games, instant messaging, downloading music and 
video games. 
 
The Recreation and Parks Department’s budget took on the added responsibility of the 2012 
Bicentennial Celebration this year.  Arts and craft supplies, wearing apparel, game supplies, 
special event providers and additional staffing were some of the expenses incurred by the 
Recreation Department.  This has not been a typical year by any means.  
 
The Recreation staff is continually researching new trends and changing programs offered.  We 
have always been proud of our creativity and inventiveness.  We offer more programs now than 
we ever did before.   A survey for program ideas and feedback was included in our quarterly 
brochures this year. The staff reviewed these at weekly meetings and included these ideas in 
seasonal planning.  We will continue to monitor the revenue stream and make changes as 
needed.  This has definitely not been a traditional year for us.  The ever changing economy 
climate is not without challenges. 
 
FAIRPORT/PERINTON WINTER FESTIVAL PROPOSAL – 2013 
 
The Fairport Partnership has expressed an interest in hosting a Winter Festival.  They have 
contacted the town for possible use of Center Park for some of their activities.  Directors Estrich 
and Riesenberger are in contact with Scott Winner to work on the details.  More info will follow as 
plans are solidified. 
 
AROUND THE TABLE 
 
Jim Donahue informed everyone that the updated network has been operational for three weeks 
and working well other than a glitch with the AOL component.  Correction of this problem is 
underway. 
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Jeff Myers reminded those present the December business meeting will be held on Thursday, 
January 4, 2013.  Also, on Thursday, December 20

th
 all are invited to attend the holiday 

luncheon.    
There being no further business, the meeting was adjourned at 7:55pm.  The next Advisory Board 
meeting will be held on Thursday, January 3, 2013 at 7pm at the Perinton Community Center 
in Room 211. 
 
Respectfully submitted, 
 
 
 
Stephanie C. Kayser 
Secretary 
 
 
 
 
  
 
    
 
 
 
 
 
 
    
 
   
 
 
 
 
 
 
 
 
 
  
 
   
 
 


