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PERINTON RECREATION & PARKS DEPARTMENT    
ADVISORY BOARD MEETING MINUTES 
September 23, 2010 
 
PRESENT:  Vice-Chair Mike Coppola, Advisory Board Members Dave Schaeffer, Cheryl Hanzlik, 
Jayne LaFay, Kevin Ruster, Stephen VanVreede, Commissioner of Recreation and Parks Jeff 
Myers, Director of Recreation Diane Riesenberger and Director of Parks Stacey Estrich. 
 
MINUTES:   Motion to approve the August 26, 2010 minutes by Board member Jayne LaFay, 
seconded by Board member Steve VanVreede; minutes approved. 
 
COMMISSIONER MYERS’ REPORT 
 
AYRAULT ROAD BOAT LAUNCH LAND TRANSFER 
The final Deed and transfer paperwork was submitted to Town Attorney, Bob Place’s office on 
Wednesday, 9/15 to transfer ownership of the Ayrault Road Boat Launch, currently owned by the 
NYS Department of Transportation, to the Town of Perinton.  Mr. Place was going to finalize the 
paperwork, and then forward it to the Monroe County Clerk’s office, for final recording.  There is a 
stipulation in the resolution that states that ownership will revert back to the state, if the property 
is no longer utilized as a boat launch. 
 
WIRELESS INTERNET AT THE COMMUNITY CENTER 
The Perinton Community Center and Town Hall complex is now wireless internet capable.  Time 
Warner Roadrunner is the service provider, and users will get a strong signal through a secure 
public portal at any location on the main floor.  This is a service that has been requested by 
organizations that rent meeting space, and visitors in our lobby area that are waiting during 
classes.  The WiFi will also be used by Perinton staff to incorporate software applications using 
wireless technology in a secure environment. 
 
BETTER TOGETHER PROGRAM REIMBURSEMENT 
The Better Together Program Reimbursement invoice was sent to the Fairport Central School 
District on Monday, 9/20.  The reimbursement amount increased by just over $4,900 this year, to 
$41,171.58, primarily due to a slight increase in enrollment and an increase in regular staff hours 
and less substitute staff hours. 
 
BUDGET PREPARATION 
The 2011 budget proposal was presented to the public at Town Board meeting last night.  
Although last night was not the public hearing, Jim Smith did entertain questions.  The only 
negative question/comment to the budget didn’t really pertain to the budget, rather the individual’s 
property assessment. 
If the budget is approved, our appropriations will increase by $24,988, and our income will 
decrease $34,000.  The budget allows for a 2% Cost of Living Allowance for all staff members. 
 
FINANCIAL UPDATE 
The deposit to the Supervisor for September was $103,382.94.  This amount is $13,177.50 more 
than September of 2009.  We are now at $6,937.26 ahead in income to date compared to last 
year.   
 
STAFF UPDATES 
Clerk Cindi Fonte has been put into a hospice facility.  Her medical team has placed her into an 
induced coma to let her pass on pain free.  This time period has been very tough on our staff, 
especially Jeff Ackerman.  Cindi and her family are in our thoughts and prayers. 
Stephanie Kayser’s husband recently underwent emergency surgery.  Today he was taken out of 
ICU, and is doing much better. 
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DIRECTOR ESTRICH’S REPORT    
 
� Events and Community 

� Fairport Regatta and Humane Society Barktober Fest are this weekend (Sept. 25-26
th
) 

� A Boy Scout community project at Spring Lake Park is scheduled for next Monday 
Sept. 27.  

� Fairport Homecoming is Oct. 1-2
nd

 at Amphitheater Stage. The tent will come down 
shortly after depending on weather conditions. 

� New Eagle Scout projects are underway.  
• Horizon Hill tree identification with signage and information brochure. This 

project is coordinated through CTA. 
• Two trek benches will be built and installed at Indian Hill/ Dewitt property 

(CTA project). 
• Lastly, the installation of 5 bat and 5 bird houses at Garnsey Arboretum. 
 

� Athletics 
� Fall athletic fields have been aerated and fertilized. Starting this week Birchcrest Tree 

and Landscape is applying herbicide on most soccer and softball fields. 
� European Crane Fly has reached uncontrollable population numbers in the athletic 

fields. A grub treatment will be added to the schedule of pesticide treatments next 
year. This will impact our pesticide contract by a $800-$1000.00 increase. A bid is 
being prepared for the 2011 season due to total price reaching the $10,000 limit. 

� A 2011 proposal to increase field reservation prices is attached for your consideration.  
 
� Equipment 

� A second Ford truck (F250) has been purchased to fulfill fleet requirements. The truck 
is due to arrive in 6-8 weeks. We are pricing a few small equipment items to finish the 
year. These will improve our mechanic shop, wood shop and snow removal 
requirements (sidewalks). 

 
� Operations 

� Fellows Road Park construction projects have started. The Community Development 
Block Grant increased to include replacing the entire sidewalk and curb from the 
edge of the parking lot to the park entrance. DPW is supplying equipment and work 
force. The Parks staff is also updating the landscape between the parking and 
playground. 

� A water leak was discovered Sept. 21 towards the restrooms building by the softball 
fields. Water has been turned off and restrooms closed while repairs are made. Port-
o-Johns are arriving Thurs. morning for athletic and shelter reservations. 

� The bid to repair and enhance courts at Kreag Road Park and Fellows Road Park was 
opened Friday, August 27 at 1:00pm. The Town Board approved Kreag Road Park 
basketball court and Fellows Road Park Multi-purpose court for repairs, coloring and 
lining. These expenses will come from Special Recreation budget line. 

� Indian Hill has been the party spot over the last few weeks. This is typical for the time 
of year; however, it seems used a bit more. Tents, beer cans, pillows, fire pit 
supplies, chairs, clothes were removed from portions of Indian Hill by both Park staff 
and CTA members. 

� Hunting season has started for geese (Sept. 1-25
th
) and deer bow season starts Oct. 

16
th
. Resident calls have already been received. Staff removed a canoe with geese 

decoys from White Brook open space along the CTA blue trail. The owner did contact 
us and retrieve his belongings. The Monroe County Sheriff’s office and DEC were 
notified. 

 
� Park Staff 

� Bob Ellis has officially notified Commissioner Jeffrey Myers and Parks Director Stacey 
Estrich of his intentions to retire this winter. (Date to be determined). Bob is our 
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Certified Playground Inspector. His certification expires end of November 2010. Scott 
Allen is preparing for the Playground Certification this October. The certification is 
good for three years. 

� Megan Anderson passed her first CPA exam which is a series of four. We wish her the 
best of luck and lots of time to study. 

 
� Education 

� Dave Schaeffer and I attended the Monroe County Conservation meeting regarding 
Emerald Ash Borer. Mark Gooding, a DEC Forester, gave the presentation. The 
information was consistent with other seminars we have attended. A more in-depth 
look at our ash population is occurring. A recommendation for the Towns position on 
Emerald Ash Borer is under way for future approval. 

� The Monroe County Storm Water Coalition provided a seminar and guided tour of bio-
swales, eco-swales and rain gardens from RIT to Sea Breeze. I attended yesterday 
and spoke with civil engineers, landscape architects and maintenance staff on their 
experiences.  

 
� Advisory Board Approvals/ Recommendations 

� As the winter season approaches many of our entrance gates close for the season. In 
the past Egypt, and Kreag Road Park parking lots are closed. Parts of Fellows Road 
and Perinton Park parking lots are closed (not plowed). With your approval, the Parks 
Division proposes closing the Ayrault Boat Launch and Spring Lake Park parking lots 
during the winter season. The gates will close when heavy snow starts to fall which is 
usually around the middle of November. There are no reservations at these sites and 
no amenities to offer.  
o Event Policy information is attached for discussions. The Town received 

many requests for fundraising events at Perinton Park and Center Park (stage). 
The attached event policy sheets guides administrative staff through proper 
procedures and pricing for early registration (prior to resident registration). Any 
given park will host 2 fundraiser events a month therefore not taking away from 
resident use. If an event is registered with the general public it will follow the 
same guidelines of first come first serve for residents and non-residents.  

 
 
 
 
DIRECTOR RIESENBERGER’S REPORT 
 
RECREATION PROGRAMS 
 
 
RECTRAC 
Fall 2010 registration currently at $173,934.22. 
There are 3,332 participants enrolled in 364 classes. 
 
FACILITY USAGE 
September totals as of 9/21: 18 reservations for a total of $3,449.00 
Year to Date- 265 reservations for a total income of $46, 848.00. 
 
PROGRAM REVIEWS  
CENTERSTAGE at CENTER PARK – The Perinton Concert and Fairport Fire Department bands 
concluded the 2010 season on September 12.  Estimated attendance for the event was 2,300.  
The Mambo Kings concert on August 29 drew a crowd of 2,000 people.  The final budget is being 
compiled and will be reported at the next meeting.  Jeff Nutting and Jayne LaFay met about 
making changes and additions to the program. They are looking to recruit new committee 
members and are evaluating vendors and the program as a whole. 
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Fall programming is well underway.  Fall registration went very well however we are still 
disappointed in the number of on-line registrations.  Letters go out to all instructors September 23 
for winter program planning. 
 
FITNESS – Spinning continues to be very popular as well as Zumba and Zumba Gold.   On 
Sunday October 3 we will be hosting a “Pilates in the Park” event.  Our regularly scheduled 
Pilates program will take place in the Amphitheater and aligns with the American Cancer 
Society’s “Pilates in the Park” for breast cancer support.  Class is free and we will accept 
donations to be sent to the Society.  Wegmans is once again co-sponsoring our Turkey Jam.  
This year an aquatics fitness class is also being offered as part of the morning’s events. 
Wegmans has sent a check covering the purchase of the t-shirts.  G&G Fitness did their semi-
annual check of all our fitness equipment this week and very few problems were reported.   
 
 AQUATICS – We are continuing our special pricing through the fall with a “Back to School” 
special.  Water aerobics programming has begun with 25 sessions. New this fall is Aqua Zumba 
and Aqua Power. 
 
Fall Outdoor Sports – Kickball (7 teams), Co-Ed Softball (6 teams) and Men’s Softball (4 teams) 
have seen a resurgence this fall.  Co-ed softball and kickball offerings were cancelled last fall due 
to lack of interest. 
 
Pickleball – This new offering through our department is up and running smoothly.  We have the 
gym filled on Thursday afternoons from 1:30-4:00pm.  Start up cost for the equipment has been 
covered with this session. It is going extremely well and we have received many positive 
comments.  We currently have 32 participants registered. 
 
Program Advertisements – Jeff Nutting has been doing some research on the possibility of selling 
advertisement space in our program brochure.  This is currently being done in many towns across 
our area.  Jeff has been in contact with municipalities around the state as well.  We will keep you 
updated as our research continues.  We are looking at ways to offset some expenses of the 
brochure. 
 
Senior Center – A Senior Information Fair was held September 21.  Sixteen vendors from the 
Fairport/Perinton area set up tables with pamphlets, door prizes and give-aways.  Glen Cone 
from the WHAM Sunday morning talk show joined us as one of the vendors.  Lunch was served 
after the participants visited the booths. During the meal we gave each vendor a few minutes to 
speak about their services.  We offered tours of our facility and showed them some of our new 
additions to the Senior Center.  We were very excited to see so many “new faces” and we have 
been receiving great comments and feedback.  We had 80 seniors register for this event.  On 
Tuesday, September 28 there will be a fashion show and tea.  The Volunteer Luncheon will be 
held on Friday, October 29 and we will honor 100 of our helping hands.  The Senior Lounge now 
has a new flatscreen TV, Wii system and DVD player and a large bulletin board outside the area 
telling our patrons what is available for them. 
 
Teen Center – Our Detours after school program has filled with 24 participants.  We will allow 
more if there is interest due to having a full staff roster this year.  A joint Detours and Teen Center 
meeting was held for all staff.  We have 2 teens with severe peanut allergies this year.  A letter 
has gone home to all parents of Detour children requesting snacks containing peanuts not be 
sent.  In addition, the vending machine representative was contacted and all snacks containing 
peanuts were pulled from the machine.  Our first Saturday night Drop-In program had 23 in 
attendance.   
 
Staff Retreat - On Wednesday, September 1, six full-time recreation staff went to White Brook 
Nature Area.  On the agenda was teambuilding, creative idea sharing and brainstorming new 
programs. We also worked on goals for 2011.  The staff enjoyed the day and it was excellent to 
work without the many daily interruptions.  They have asked for this to be an annual event. 
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Clerical – An afternoon and evening session of RecTrac refresher training was held for our 
clerical full and part-time staff focusing on Activities, Point of Sale and Passes.  This was the 
second in a series of trainings and meetings.  Michelle Reus did an excellent job of leading the 
training for 20 staff.  We have now provided our clerical staff with their own folders for information 
and “cheat sheets” for each RecTrac process to help them when they work.  We are looking at 
nametags for our clerical staff so they can be identified by our patrons. 
 
Facebook – Our Facebook page is now up and running!  We are working on all the details.  More 
information to follow at the next Advisory Board meeting.  
 
Building Update  
In the interest of safety for all our patrons, DPW came and re-lined the crosswalks.  We are due 
for a total resurfacing in the next year or two.  We also have added a Pedestrian Crossing sign in 
the crosswalk of the first parking lot.   We will monitor this to see if it alleviates the speeding. 
Thank you to Stacey Estrich for helping with this project. 
 
All the tables in the Community Center have been power washed and they look wonderful thanks 
to the Parks Department.  The rug is 204C has also been professionally cleaned.  We have 
updated our Room Reservation form requesting that all tables be covered during an event.  We 
have added an additional $50.00 minimum maintenance fee for any rooms not left in a 
reasonable manner or for damages.  We have also added a new Room Rental Checklist for 
building managers to use when checking someone into their room and for checking them out. 
We are hoping this will make renters more accountable for the way they use the room and 
cleaning will now be their responsibility if the rug gets stained, etc. 
 
AROUND THE TABLE 
 
Dave Schaeffer thanked Parks Director Stacey Estrich for leading the CTA hike in September. 
 
Kevin Ruster supported and encouraged Diane and Stacey’s willingness to consider increases in 
public services. 
 
Stephen VanVreede mentioned the possible need for a specialty sports display case to highlight 
merchandise and support programs like pickle ball. Diane stated the new TV can also help 
market new and existing programs and possible sport equipment purchases. 
 
Commissioners Jeff Myers asked all of us to keep Cindi Fonte in our thoughts and prayers. New 
October meeting date has been moved due to board members expected absence for October 28. 
 
Jayne announced the first ‘Unplugged’ event is Friday October 29 at the Teen Center. 
 
 
 
There being no further business, the meeting was adjourned at 8:30pm.  The next Advisory Board 
meeting will be held on Tuesday, October 26, 2010 at the Perinton Community Center in 
Room 200 at 7:00pm. 
 
Respectfully submitted, 
 
 
Stacey Estrich 
Parks Director 
 
 
 


