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PERINTON RECREATION & PARKS DEPARTMENT    
ADVISORY BOARD MEETING MINUTES 
September 26, 2013 
 
 
PRESENT:  Chair Al Chesonis, Advisory Board Members Mike Coppola, Jim Donahue, Paul 
Fioravanti, Cheryl Hanzlik, Jayne LaFay, Dave Schaeffer, Commissioner of Recreation and Parks 
Jeff Myers, Director of Recreation Diane Riesenberger and Director of Parks Stacey Estrich. 
 
MINUTES:   Motion to approve the August 22, 2013 minutes by Board member Jayne LaFay, 
seconded by Board member Mike Coppola; minutes approved. 
 
GUESTS:     Helen Predmore, Senior Resident, Town of Perinton 
         Kim Zeck, Senior Programs Coordinator 
                     Robert VanCamp, Laborer, Parks Department 
 
 
GUEST HELEN PREDMORE PRESENTATION/DISCUSSION 
 
Helen Predmore explained that she had registered for a Senior Dinner Program; and at the same 
time, registered several of her friends.   A day or so prior to the dinner, Helen reported to the 
senior center staff that one of her friends would not be able to attend the dinner, so she was 
going to bring someone else.  Helen was told that no refund would be granted on such short 
notice and reminded her of the “No Transfer Policy” that has been in place for years.  Helen 
expressed her disagreement with the policy and brought a substitute person to the dinner.  
Following the event, after subsequent conversations between Helen and Kim Zeck, Senior Citizen 
Program Supervisor and Commissioner Myers trying to explain why our policies are in place, a 
letter was sent to Helen inviting her to bring her concerns to the Advisory Board.  
 
When asked by Chair Chesonis what outcome Helen would like, she indicated she would like the 
policy changed to accommodate situations such as the one she had experienced. 
 
Commissioner Myers and Kim Zeck explained in detail the Refund Policy and No Transfer Policy, 
as well as the reasons why they have been put in place for the safety and enjoyment of the 
residents attending programs sponsored by the Recreation Department.  Cheryl Hanzlik 
reiterated that a rule is in place for a reason; and in this case, Helen chose to ignore it. 
 
Chair Chesonis explained that the members of the Advisory Board are a reflection of all residents 
of the Town, as is the staff of the Recreation and Parks Department, committed to the 
appreciation and enjoyment of the residents.  He thanked Helen for her feedback and advised a 
resolution would be pursued and she would be advised accordingly. 
 
After further in-depth discussion, it was decided the policy in place is valid as it relates to the 
programs offered by the Recreation Department and should remain as is.  This information will be 
conveyed to Helen in a letter signed by Chair Chesonis and Commissioner Myers.  Chair 
Chesonis thanked everyone, especially Kim of the Senior Citizen Office, for their participation in 
the discussion and for reaching an agreement on the matter.  The exercise was very beneficial in 
that it revisited and explored existing policy and revealed topics for internal training in the future. 
 
 
ROBERT VAN CAMP INTRODUCTION 
 
Parks Director Estrich was very pleased to introduce Robert to the Board.  He has a background 
in maintenance, plumbing and masonry.  Robert will be in training for the next year.  He is glad to 
be part of the Department and looks forward to how his capabilities will mesh with the existing 
staff. 
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COMMISSIONER MYERS’ REPORT 
 
SILVERSNEAKERS CONTRACT UPDATE 
On Thursday, August 29

th
, I received an email from Healthways (the contractor that administers 

the MVP Silver Sneakers program), stating that as of January 1, 2014, they are waiving all 
Exclusivity and related clauses in member contracts.  This action opens the door for the Silver & 
Fit program (under Excellus Health Care plans) to be implemented in full at the Perinton 
Community Center.  On September 16

th
, I received the contracting materials from American 

Specialty Health (contractor administering the Silver & Fit program).  I am currently in discussions 
with American Specialty Health to negotiate a fair rate of reimbursement from ASH for their 
member visits. 
 
FINANCIAL UPDATE 
The deposit to the Supervisor for September was for the amount of $138,279.89.  This amount is 
$48,339.65 more than September of 2012.  Year to date, we are now $86,499.47 ahead of last 
year’s revenue. 
Part of this total revenue amount is the Better Together Program Reimbursement, which was 
deposited on September 20

th
.  The amount of the reimbursement was $29,627.62.  Excluding the 

Better Together reimbursement, the deposit to Supervisor is still $18,712.03 above September 
2012. 
The 2012 Better Together Reimbursement was deposited in October, so we expect the October, 
2013 Deposit to Supervisor to be substantially less than 2012. 
 
SENIOR LUNCH REGISTRATION TRANSFER POLICY 
The senior lunch program has been a steadfast program offering since shortly after the 
community center opened.  As a result of a couple of problems we encountered in the early 
months of the program, a “No-Transfer” policy was initiated.  The primary reasons for the “no-
transfer” policy were protection from participants’ food allergies, and keeping proper and accurate 
records of registered patrons.  Earlier this month, this policy was broken, and subsequently 
challenged by a resident participant.  This participant shared her displeasure with the policy, and 
requested that it be re-evaluated.  The participant was formally invited to attend this Advisory 
Board meeting to express her concerns, and has since accepted the invitation. 
 
DONATION TO PERINTON PRIDE FUND 
On September 12

th
, we received a $50 donation to the Perinton Pride Fund, from Sue and Mike 

Costello.  Their enclosed card thanked us “for supporting the well being of the families of 
Perinton”.  We appreciate the donation, as well as the recognition by the Costello’s.  A thank you 
letter signed by Supervisor Smith and myself was sent to the Costello’s.  A copy is included in 
your packet, as well as the most recent Year End Statement for the Perinton Pride Fund. 
 
DIRECTOR RIESENBERGER’S REPORT 
 
RECTRAC 
Fall 2013 registration is currently at $170,611.00. 
There are 2,810 participants enrolled in 399 classes. 
 
FACILITY USAGE 
September totals as of September 26:  24 reservations for a total of $4,072.00. 
2013 Year to Date:  332 reservations for a total income of $40,900.00. 
 
PROGRAM REVIEWS 
CENTER STAGE 
August 25 John Cole Blues Band (due to family emergency, John Cole was not available, 
  Joe Beard filled in).  Estimated number in attendance:  1,700. 
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September 8 “Salute to America” estimated number in attendance: 3,000 (chilly night). 

It was announced at this event that beginning January 1, 2014, the PCC will now 
be known as the James E. Smith Center. 

The Center Stage Volunteer Dinner was held on September 5 at Perinton Park.  The volunteers 
appreciated being recognized for their efforts.  Special recognition was given to Town Board 
member Pat Knapp for her many years of service to the committee.  The amphitheater will be 
known as the Patricia S. Knapp Amphitheater in her name. 
 
2013 SUMMER PLAYGROUND PROGRAM 
This program was very successful once again.  Please refer to enclosed summary submitted by 
Playground Program Supervisor, Jeff Nutting. 
 
STORY WALK “NOBODY KNEW WHAT TO DO; A STORY ABOUT BULLYING” 
Enclosed please find comments from participants.  The story was chosen due to students starting 
or returning to school in the fall.  One comment read “It delivered a kind message, I feel such 
guilt, I will never bully again”. 
 
PERENNIAL PLANT AND SEED SWAP 
This program was held in Potter Park to accommodate members of the Community Garden.  The 
Swap is also held in the spring. 
 
AFTER SCHOOL FUN ZONE AND DETOURS PROGRAMS 
Both programs offered for after school recreation and social time are full.  We have been 
receiving very positive feedback.  We did add a few additional spots to accommodate waiting 
lists. 
 
FALL SPORTS AND LEAGUES 
Fall Youth Soccer was the most challenging to date from an organizational standpoint.  
Ultimately, after a final push for coaches, we got it done.  The pattern of late enrollees was 
particularly heavy in the soccer program making team and player assignments a bit difficult.  We 
utilized RecTrac and Facebook to reach out to residents, which fulfilled our coaching need.  
Ultimately, we ended with 200 participants, 14 teams and $10,660.00 in gross revenue.  Our Fall 
Adult Softball leagues have run quite smoothly with only a few weeks remaining.  We are 
beginning to organize our Adult and Youth Basketball leagues and off site drop –in programs.  
We have implemented new age categories for many of our drop-in programs at the PCC gym.  
This appears to be a successful change for the better.  Included in this is a new Teen Drop-In 
Volleyball program on Thursday nights (using an unused timeslot). 
 
FITNESS 
Improvements to the cardio area, weight and aerobic rooms were made during shut down.  
Machines, closets and carpets were cleaned.  In the weight room, new ceiling fans were installed 
and the floor was professionally steam cleaned.  Also, new weight ropes, 40 and 80 pound 
weights were purchased.    Some walls were painted and new bulletin boards were installed.  A 
new magazine rack has replaced the old one in the cardio area and the decrease in multiple 
signs has made the space look more open.  Thank you to our Parks staff for their assistance with 
equipment moving.  Great teamwork made this necessary project possible.  We have added an 
additional personal trainer to our staff to assist our patrons with times that are convenient for 
them.  This has proved very successful.  We will be spotlighting our trainers and their expertise 
on our new bulletin board in the cardio area in an effort to encourage more participation. 
 
AQUATICS 
Debuting this fall are private/semi-private swimming lessons.  Nineteen of our original 26 offerings 
are currently filled and an additional 9 sections were added as well.  We expect between 30-40% 
cost recovery from the roughly $3,200 in additional revenue.  We are aiming to double this new 
program within the next 2 years.  These half hour sessions are $99 for a private lesson and $170 
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for semi-private for two participants max.  Participants must be of similar swimming ability and/or 
close in age.  Over the Christmas break we are offering Pool Camp Schoolbreakers for the first 
time.  We are targeting children of working parents looking for a full day of activities to keep them 
busy.  Pre-School Splash (parent-child drop-in swim) has been moved to Wednesdays/Fridays to 
increase attendance for those parents who take Friday off and are looking for something to do in 
the morning.  It was formerly held Mondays/Wednesdays.  Splash Parties saw an increase of 
$2,865.  This increase is due to adding Friday night parties this summer and an overall increase 
of filled parties on Sundays.  Even though revenue is up, Splash Parties will be a main focus for 
summer 2014; summer 2013 enrolled less than half (40/87) of possible dates.  Learn to Swim 
Summer 2013 was an amazing season.  The program saw a revenue increase of $9,400 from 
2012.  Enrollment went from 326 participants in 2012 to 490 in 2013 (53 of those participants 
were registered through our Victor/Perinton swim lesson relationship).  Our increased number of 
offered lessons (65 offered in 2012, 112 offered in 2013), higher quality of instruction, retention 
from winter and spring and partnership with Victor (accounting for $3,375 of revenue) all 
contributed to this increase. 
 
55+ 
The Mystery Dinner on Tuesday, September 10 was a success.  Participants played the game 
Clue.  From Mrs. Peacock to Colonel Mustard, all characters dressed in costume.  The 55+ 
Lounge and kitchen were given a thorough cleaning, including carpeting, during shut down.  
Covered Wagon Tours are still very popular and are filling. 
 
TEEN CENTER 
On Saturday, September 21 teens and parents attended the Saturday Activity Night’s kick off 
program.  Staff members were available to answer questions about the Teen Center and its 
programs.  Also, Mentor Volunteers Ryan Dunn (FHS Senior), Marc Hoffman (FHS Sophomore) 
and Alexis Frederick (Minerva Deland Freshman) were on hand to give tours and give peer 
insight on the Teen Center.  Saturday, September 28 is the Fairport Central School District’s 
Homecoming Parade.  This year’s theme is “A Night at the Movies”.  The Teen Center will be 
represented by portraying the movie “How the Grinch Stole Christmas”.  Work is underway 
preparing banners and props for this weekend’s event.  The Eastside Rochester Church will be 
renting the Teen Center for its youth group’s weekly meeting spot.  They are once again very 
interested in partnering with the Teen Center. Youth members will volunteer alongside Teen 
Center members for various community service projects and programs offered throughout the 
year. 
 
WINTER 2014 BROCHURE 
Letters have gone out to instructors for winter programming.  The winter brochure will be mailed 
to residents on December 6.   Almost all programs listed are now available on WebTrac for 
registration.  Registration will begin on Thursday, January 2. 
 
UPDATING SIGNAGE AND DIGITAL FORMS 
One of our 2013 goals was to update signage throughout the Community Center.  Our progress is 
finally starting to show.  Our focus is to keep things simple, consistent and clean.  Instead of 
posting multiple signs, the rules are all posted on one concise, all encompassing sign.  Our 
thought process is that less is more.  Similar changes have been and are continuing to be made 
in the locker rooms and fitness areas, as mentioned.  Another goal of 2013 was to bring our forms 
to the digital age by having them available on-line to download and/or submit. Ways to do this 
were researched and a higher version of Adobe was installed on Josh Dillon’s computer (thanks 
to Jim Donahue) to help us reach this goal.  Aside from improving customer service, the forms 
look cleaner and are easier to read.   
 
DEPARTMENT NEWS   
The full time Recreation staff retreat was held on Wednesday, August 28 at White Brook Nature 
Center.  Discussions on new trends, revenue sustainability, 2014 goals and programming were 
on the agenda as well as teambuilding.   
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Jeff Ackerman attended the National Alliance for Youth Sports Administrators seminar on 
September 19.  This round table discussion of local youth sports covered many topics from team 
organization to background checks, to the latest resources available thru the NAYS website.  
  
A new “fresh food” vending machine has been installed in the lobby.  Patrons are now able to 
purchase yogurt, cheese, fruit, salads, sandwiches and milk.  A new commercial microwave is 
being installed for use also in the lobby.  Our hope is to get patrons “dining” with us after morning 
workouts, between classes and during tournaments and weekend events.  It also offers healthier 
options in addition to the snack machine. 
 
Enclosed please find an update on our Employee Health and Wellness events submitted by 
Recreation Leader Josh Dillon.   
 
E-NEWSLETTER - Enclosed.  This will be sent to 1,069 people. 
 
MARKETING REPORT – Enclosed. 
 
 
DIRECTOR ESTRICH’S REPORT 
 
New Features 
On August 30, we opened the restrooms doors in the Fellows Road Park main building to the 
general public. These have been boarded up for nearly a decade.  We will be moving forward 
with full public access next season during non–playground program times in 2014 including new 
stall doors for men’s and women’s restrooms. 

 
Permanent bases are available at Spring Lake Park fields #1 and #2. Bases are set at 65 feet. 
The remaining 5 softball fields will be transformed over in 2014.  

 
Two spring animals were added to the new playground at Perinton Park (2-5 age group). 
 
Operations 
The ‘leak’ at Fellows Road Park behind field #2 has been repaired. A future concern, to be 
resolved, is drenching the old ice skating pond. Over time, sediments have changed the drainage 
pattern of the area causing back up problems in the water lines. Also, at Fellows Road Park the 
chimney has been cleaned and inspected. 

 
On Friday Sept. 6, the amphitheatre shell was vandalized. A police report was conducted and 
Town insurance contacted. A new bottom section of the shell is on order for replacement. Value 
of damage is $7284.15 (replacement cost).  

 
All playground sidewalks connecting parking lots or existing sidewalks have been paved to meet 
ADA standards for playground access. 
 
One new fulltime and two part-time positions have started in the Recreation and Park 
Department, under Park Operations. Robert Van Camp started September 3 in the Laborer 
position. Stephany Bowley, part time clerical staff, started September 16 to assistant with 
customer service administrative reports, data entry and grant research. On Monday September 
30, Jurij Kushner will be starting as the Community Garden Coordinator.  

 
The Park season is coming to an end. Shut down procedures start next month. 
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AROUND THE TABLE 
 
Paul Fioravanti mentioned that there is some graffiti on the sign near the new bridge crossing the 
canal.  Dave Schaeffer reminded everyone that the first and last three weeks of the school year 
typically is when the most vandalism occurs.   
 
The Genesee Valley Harriers will be conducting a race over the hills of Perinton on Sunday 
morning, September 29 as stated by Dave Schaeffer. 
 
Stacey thanked Robert VanCamp for attending the meeting so the Advisory Board would have 
the opportunity to welcome him to the Parks Department. 

 
There being no further business, the meeting was adjourned at 8:20pm.  The next Advisory Board 
meeting will be held on Thursday, October 24, 2013 at 7:00pm at the Perinton Community 
Center, Room 211. 
 
Respectfully submitted, 
 
 
 
Stephanie C. Kayser 
Secretary 
 
 
 
 
  
 
    
 
 
 
 
 
 
    
 
   
 
 
 
 
 
 
 
 
 
  
 
   
 


